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1 . AFTER A PURTHER MEETING WITH SECRETARY OF STATE OF TREASURY 
SANTOS SILVA, OUR lOINT UNDERSTANDING OF LATEST PROPOSED FINANCI- 
AL PACKAGE POR SALE OF BOEING 747 TO TAP IS AS FOLLOWS: 

EX-IM BANK DIRECT CREDIT $18.70 MILLION 

PEFCO 5.50 MILLION 

CHASE 8.25 MILLION 

SOCIEDADE FINANCEIRA 5.50 MILLION 

POSSIBLE OTHER PRIVATE U.S . FINANCING 2.50 MILLION 
PORTUGUESE GOVERNMENT (TAP) 14.50 MILLION 

$54.95 MILLION 

ACCORDING SANTOS SILVA, TAP HAS ALREADY PAID $14.50 MILLION. 

OF THIS AMOUNT, IT EXPECTED REIMBURSEMENT OF APPROXIMATELY 
$3.6 MILLION WHICH IT HAS ALREADY BUDGETED FOR OTHER, DOMESTIC 
PURPOSES. UNDER NEW PACKAGE, $3.6 MILLION WOULD HAVE TO BE 
APPLIED TO AIRPLANE. SHOULD CHASE NOT COME UP WITH $2.5 MILLION 
OF NEW FINANCING, TAP WOULD HAVE TO PUT IN ANOTHER $2.5 MILLION 
TO BRING TOTAL TAP PAYMENT TO APPROXIMATELY $17 MILLION-OR 
$6 MILLION MORE THAN IT HAD ORIGINALLY EXPECTED. IS THIS 
UNDERSTANDING CORRECT? 
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2. SANTOS SILVA AGAIN STRESSED URGENT NEED EOR 747 TO ASSIST 
IN ANGOLAN AIRLIFT, ESPECIALLY GIVEN RAPIDLY APPROACHING 
NOVEMBER 1 1 INDEPENDENCE DATE. HE NOTED PORTUGAL'S VERY DIFFI- 
CULT BALANCE OF PAYMENTS SITUATION AND NEED TO EASE THE PRESSURE 
ON EXCHANGE RESERVES, BUT FINISHED BY REITERATING IMPORTANCE 
OF RESOLVING 747 ISSUE SOONEST SO THAT PLANE CAN JOIN AIRLIFT 
EFFORT. 

3. 1 AGAIN RECOMMEND THAT DEPARTMENT URGE HIGHEST LEVELS OF EX-IM 
BANK TO PROVIDE OR ATTEMPT TO ARRANTE FINANCING FOR ALL, OR AT 
LEASE MOST, OF $3.6 MILLION (OR $6.1 MILLION) ADDITIONAL COST 
TO TAP. IF THIS ADDITIONAL CREDIT DEFINITELY UNAVAILABLE, URGE 
THAT CONTRACT BE SIGNED ASAP. 

CARLUCCI 
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